
The third trimester of 2020 was a time of dialogue between the SAFIN Secretariat and partners concerning the future of
the network, as we began preparations for the next phase in our journey. Five focus areas were agreed for 2021-2025
and laid out in an extended brochure, which was posted on the SAFIN website in September. We will hold further
consultations around our future directions at the annual SAFIN Plenary Week in early October. The summer months also
saw many developments on the communication front, with new knowledge products from the deep dive on blended
finance and from the Investment Prospectus pilots being released, and a webinar series with AGRIFIN on COVID-19 and
agri-SME finance coming to an end. A new virtual discussion series on agricultural risk management began in September,
jointly organized with partners in the Social Finance team at the International Labour Organization (ILO) and the Platform
for Agricultural Risk Management (PARM). September also brought a wealth of opportunities for sharing knowledge, for
advocacy, and for forging new partnerships in the African agriculture and agri-business landscape. Overall, we enter the
last quarter of the year with more confidence than ever about the topical importance of our agenda and the contribution
we can bring to it. Bettina Prato, Senior Coordinator, SAFIN 

Read our case studies

This summer the SAFIN/OECD deep dive on blended finance and
agriculture reached a milestone with the publication of nine case studies,
many of them authored by SAFIN partners, illustrating different uses of
blending to de-risk finance for agri-SMEs. Co-published with workstream
co-lead Yuri Soares Dillon’s team at the Innovation Lab of the Inter-
American Development Bank, the case studies cover three main areas of
application of blended finance in the sector. 

The first is multi-pronged schemes that aim to de-risk, incentivize, and
build capacity for agri-SME finance across different types of financial
institutions in specific countries, with examples from Ghana, Kenya and
Tanzania. The second is blended vehicles and project structures that de-
risk new value chains, production models and technologies, with examples
from Bhutan, Brazil and Paraguay. The third is blending to address
business model risks associated with the design of new financial products
and services targeting agri-SMEs, with examples from India, Mexico and
the Philippines.
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In the next quarter, findings from this work
will feed into a new collaboration between
SAFIN and Convergence, aiming to provide
guidance about how to achieve scale of
financial mobilization and of impact through
the use of blended finance in the sector.

https://www.safinetwork.org/safinresources/blended-finance-for-agriculture
https://www.safinetwork.org/safinresources/blended-finance-for-agriculture
https://www.safinetwork.org/safinresources/blended-finance-for-agriculture
https://www.safinetwork.org/safinresources/blended-finance-for-agriculture
https://www.safinetwork.org/resources
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In July-September the SAFIN Secretariat and several partners were
intensely engaged in preparations for the African Green Revolution Forum,
where the Senior Coordinator co-chaired a thematic working group on the
Forum Agribusiness Deal Room on behalf of IFAD together with USAID.
The need for innovative partnerships, approaches, and products in agri-SME
finance was emphasized throughout the Forum, including a plenary session
on “Innovative financial Solutions for Africa’s Agribusiness Sector” that was
chaired by the SAFIN Senior Coordinator and an AFEX-AGRA-SAFIN Deal
Room session that presented some high-impact agri-SME business models.

Some of the issues covered under the heading of agri-SME finance at the
Forum included the need for smarter de-risking solutions, the potential and

limitations of blended finance, the
importance of new patterns of
collaboration and greater data and
intelligence sharing across investor
categories, and the large investment
opportunities associated with transitioning
to more sustainable, climate-smart
practices across the value chain. The
closing session of the Deal Room featured
inter alia an announcement of the second
phase of the SAFIN initiative, or SAFIN2.0.

Aligning value chain and food system investments 
The third quarter of 2020 was marked by the finalization of key documents
related to different SAFIN Investment Prospectus (IP) pilots. The findings
from the first draft of the Scoping Analysis in Sahel were presented by its
expert developers (the Class M consulting group) to a diverse group of
SAFIN partners active in the region who shared feedback to be integrated
into the final version. The report highlights opportunities for investment
and coordinated action along five value chains that are traded across three
countries in the Sahel, including Niger (onions and indigenous cereals),
Burkina Faso (market gardening and maize) and Senegal (mangoes). 

The Investment Prospectus for India, which focuses on minor millets in
Rajasthan and Madhya Pradesh states, was elaborated by an expert
working in close dialogue with SAFIN partners and local actors with strong
involvement in this value chain. In Nigeria, a feasibility study was
conducted  at the Lagos Business School to identify and categorize the
main Agro-Service Provider models operating in the country and to
recommend viable solutions to support and replicate the most impactful
among these models.

Strengthening knowledge exchange around agri-SME finance
The SAFIN Secretariat has made a sustained effort to convene
practitioners and other stakeholders from the agri-finance ecosystem to
share their experiences, priorities, and responses to the COVID-19 crisis
since this started last Spring. Early this quarter, the joint SAFIN-AgriFin
webinar series on agri-finance and COVID-19 was concluded with two
sessions. On 16 July, a panel chaired by Iris van der Velden of IDH
discussed impact and responses to the pandemic in the area of value chain
and trade finance in Africa. On 10 August, the concluding panel, chaired by
Michael Hamp of IFAD, discussed new needs, constraints and
opportunities in the digital space – including digital technology-based
solutions in agri-SME finance and in supply chain management. Recordings
of these sessions can be found here. 

Another learning series  was recently kicked off in collaboration with the
Platform for Agricultural Risk Management and the ILO Social Finance
programme, and hosted on the platform of the Forum for Agricultural Risk
Management (FARM-D). This series of live talks aims to re-examine the
agricultural risk management approaches that can be used by agri-SMEs
and agri-finance providers during and after the COVID-19 crisis.

The first session was held on 24
September, featuring a panel of experts
who highlighted the need for
agribusinesses to accurately quantify and
prioritize risks, and the role of insurance
and blended finance instruments in
facilitating access to finance among these
enterprises. 

Against the backdrop of an increasingly
digital world resulting from the COVID-
19 crisis, this year the SAFIN Annual
Plenary Meeting will take place virtually
from 19-23 Oct 2020. Learn more and
register here.

The initial draft of each document for
India and Nigeria was presented for
feedback to separate well-attended
virtual review sessions comprising SAFIN
partners and key local stakeholders.

Two new Investment Briefs were
published over the last three months: one
for the coffee value chain in Uganda and
the Spanish translation of the brief of the
prospectus produced last year for
coconut value chains in the Dominican
Republic. These summaries provide a
succinct review of the key findings of full
IPs and are designed to serve as a
complementary communication tool to
guide coordinated action.

https://www.plenary.safinetwork.org/
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Agence Française de Développement to convene global summit of
development banks  

Recognizing the significant annual
investments of public development
banks and their counter-cyclical role in
the face of shocks like the COVID-19
pandemic or extreme climate events,
France-through the Agence Française
de Développement (AFD), is hosting the
Finance In Common Summit on 12
November 2020. Convened at the
initiative of the World Federation of
Development Finance Institutions and
the International Development Finance
Club, the event will convene Heads of
State and government, and leaders of
Public Development Banks (PDBs) and
other institutions.

The ambition is to strengthen the contribution of the PDBs to realizing the
2030 Agenda and the Paris Agreement by promoting coordination and
closer alignment of their mandates to sustainable development objectives.

In the framework of the Summit, AFD is working with the International
Fund for Agricultural Development (IFAD) and the SAFIN Secretariat to
convene an agriculture cluster of PDBs in the lead up to the Summit, as
well as to organize a high-level event on financing sustainable food
systems at the Summit. The outcomes of the agricultural cluster are likely
to include a joint statement and the launch of a global forum of PDBs
committed to financing sustainable food and agriculture. 

Learn more about the Finance in Common summit here. 

• The first-ever forum of farmers of the AGRF Summit, calling for a
central role for farmers in policy and public budgeting processes and more
generally in the design of the future of African food systems.

• The Youth Town Hall session, which was attended by H.E. President
Kagame of Rwanda, who challenged young people to take charge of the
African agricultural plans and lead the agricultural revolution that will
drive the continent to food security and economic rejuvenation.

• The Presidential Summit, which brought together current and former
presidents and heads of state and leaders of international organizations
around a common sense of urgency for the need for a collective effort to
realize Africa’s potential for self-sufficient food systems.

Read more about the AGRF Summit 2020 here.

News from across the network
The 10th Annual AGRF Summit 2020 concludes with a call to action
to use Africa’s strength to build back better its agricultural sector
On  8-11 September, the 10th annual AGRF
summit took place virtually and in Kigali,
Rwanda. The summit registered the largest
ever attendance in the history of the
conference, with over 10,400 delegates and
320 speakers from 113 countries.
The AGRF is the world’s premier forum for
advancing Africa’s agricultural agenda. This
year, its theme was “Feed the Cities, Grow
the Continent: Leveraging Urban Food
Markets to Achieve Sustainable Food
Systems in Africa”. The underlying call to
action was to rethink African food systems in
order to deliver a more resilient, better
nourished, and more prosperous outcome
for all. 

Highlights from the summit included;

• The Agribusiness Deal Room, which saw
3,611 delegates from 91 countries exploring
investment opportunities valued at over US$
4.7 bn in the aggregate, in 1,000 investment
and partnership meetings. 

Delegates at the AGRF Summit 2020

https://financeincommon.org/
https://agrf.org/news.php?url=n43
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Perspective: "Blockchain solutions can unlock
new channels of finance in agricultural supply
chains," Federico Bilder, A2F Solutions
Perspectives is a series that highlights emerging issues in

the area of agri-SME and smallholder finance from the

perspective of practitioners and thought leaders within and

outside the SAFIN network. In this interview, Federico

Bilder, Co-founder of A2F Solutions Ltd, shares insights on

how digital supply chain financing solutions can open up

new channels of access to finance for small farmers and

agri-SMEs.

Please tell us about A2F Solutions and Centrifuge and your roles there.

A2F Solutions Ltd was established to promote access to finance for micro, small and medium enterprises in developing and frontier
markets. We develop schemes for supply chain financing, including in the agri-food sector.  Centrifuge is the provider of an open
protocol for the supply chain financing using permission-less blockchain technology. This technology allows its users to share
financial documents, such as invoices and purchase orders, and other assets with each other using non-fungible tokens. Centrifuge
´s founders have vast experience in supply chain financing.  In view of the synergies between these two firms, we have joined
forces to develop innovative products and schemes. At A2F Solutions, I focus on product development and on coordinating the
work with Centrifuge. 

Recent trends show increased digitization of agricultural value chain operations and growth in the number of fintechs in the agri-
food sector. In your view, which digital technologies and business models show the greatest promise in improving access to
finance for agri-SMEs and smallholder farmers?

I am a big believer in new technologies, especially blockchain which on one hand increases traceability and accountability in terms
of the origin of products so that consumers can better decide what to purchase and donors can better assess impact. On the other
hand, these technologies also allow stakeholders, including small farmers, anchors, financial institutions, and even consumers, to
transact with each other easily and cost-efficiently. Ideally, the two aspects of traceability and access to finance should be linked.
For example, small farmers using sustainable agricultural practices could be rewarded with better conditions to access credit.

What is decentralised finance and how can it contribute to closing the agri-SME financing gap? 

Decentralized finance—often called DeFi or open finance—refers to the economic paradigm shift enabled by decentralized
technologies, particularly blockchain networks. DeFi brings transparency, cost-efficiency, speed, and accessibility to supply chain
financing. With DeFi, farmers or distributors can make use of financial tools that are usually only reserved for big corporations, such
as the securitization of accounts receivable. For example, DeFi can allow farmers or distributors to finance their assets using
invoices or purchasing orders while enabling traditional and non-traditional financiers to invest in them.  

The protocol we developed coordinates the various parties required to
structure, administer, and finance collateralized pools of assets
categorized by type and risk. We believe that DeFi can be key for
blended finance approaches and attract private investors by providing
certainty of trade and transparency. 

What is the role of digital technologies for supply chain management
or finance in the “building back better” agenda after COVID-19?

Our vision is for innovative digital supply chain management and
finance solutions like ours to trigger non-traditional channels of access
to finance for farmers and agribusinesses, including crowdfunding,
pooling of assets and securitization, and thus strengthening their
resilience. These solutions can also contribute to improving the impact
monitoring systems for SDG-related investments by enhancing
transparency and accountability. 

Photo: IFAD/Joanne Levitan

Federico Bilder has worked for
more than 17 years in the
developing finance sector
across more than 25 countries
in Africa, Europe, Central Asia,
Latin America, and the Middle
East. He is the co-founder of
A2F Solutions, a consulting
company specialized in supply
chain financing. He is also the
innovative finance expert of
the EU funded Latin America
Investment Facility. 

Federico Bilder, 
Co-founder, A2F

Solutions Ltd.
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How has the kind of support requested by ADFIAP
members from AFIC evolved in recent times, particularly
in the context of COVID-19?

Virtual dialogues and trainings have taken over AFIC’s
provision of basic services. It has been difficult for our
members who have specific needs and tailor-made
requirements, which are best addressed face-to-face. Our
program offerings have shifted to more pressing topics
relevant to coping with COVID-19 challenges, and to
sharing applicable measures to prepare members for
when economies fully open after the pandemic. We have
observed that the crisis has transformed our members’
mindset to “going beyond just mere financing” but also
looking into more sustainability and ESG investing.  Their
internal directions have also moved into innovation and
technology as a way to prepare for the future.   

Can you tell us about ADFIAP and its history?

ADFIAP is 44 years old this year, having been founded on
October 1, 1976 during the 6th Regional Conference of
Development Financing Institutions (DFIs) of Asia and the
Pacific. Thirty-one DFIs attending the conference in Manila
signed a Memorandum of Agreement to adopt the
Constitution of what became the Association of
Development Financing Institutions in Asia and the Pacific
(ADFIAP) and affirmed their interest in becoming the
founding members of the Association. 

Currently, ADFIAP has 87 member-institutions in 36
countries and territories. ADFIAP has three service units:
the Institute of Development Finance (IDF), which provides
professional development and credentialing; 2) the ADFIAP
Consulting (AC) Group, which provides advisory services on
banking operations, treasury, credit and risk management; 
 and 3) the ADFIAP Finance and Investment Center (AFIC),
which is ADFIAP’s arm for financial mobilization and
advisory services for the Sustainable Development Goals
(SDGs) and Environmental and Social Governance (ESG)
frameworks. The permanent Secretariat of ADFIAP is
headquartered in Makati City, Metro Manila, Philippines. 

Please tell us about yourself and your role in the
association.

As CEO of the ADFIAP Secretariat, I lead in managing the
day-to-day operations of the organization. I became the
Secretary General in January 2005, after being the Deputy
Secretary General since 1991. Before this, I worked with
the Development Bank of the Philippines for 15 years in
different roles as a Loan Officer, Remedial Management
Officer, and Training Program Director. I am a mechanical
engineer by training, a development banker by experience,
and an association executive by mission.

The synergies and opportunities

that can be harnessed by working

with SAFIN are enormous. 

Why did ADFIAP join SAFIN?

As an Association, ADFIAP values cooperation and
collaboration with like-minded and development-oriented
organizations, and SAFIN is one such relevant network
focusing on one of the important actors of the economy -
agri-SMEs. In addition, the synergies and opportunities
that can be harnessed by working with SAFIN are
enormous, especially in facilitating knowledge and
information exchange, undertaking research and
development initiatives, and implementing capacity-
building programs among both SAFIN members and other
stakeholders.

How is ADFIAP contributing to SAFIN?

ADFIAP’s main contributions to SAFIN are in the areas of
knowledge sharing and finance mobilization.  Our broad
and robust network of DFIs is a source of different
lessons and experiences, which makes us an active
knowledge platform for sharing learnings including
innovative work in agri-business. ADFIAP’s network can
also play a catalytic role in mobilizing capital together with
other stakeholders for agri-financing. Apart from our
network, ADFIAP’s three business units can deliver
technical assistance and support capacity building in the
lending and credit functions of financial institutions, ESG,
sustainable finance, and green energy finance.  

Partner in the spotlight: Octavio “Bobby”
Peralta of ADFIAP

Octavia Peralta, CEO,
 ADFIAP Secretariat
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What we're reading

Where we're going

SAFIN Annual Plenary
Week 

19-23 Oct 2020

Online Online

Global SME Finance 
Forum

26-28 Oct 2020 12 Nov 2020

Finance in Common 
Summit

Paris, France

Read the latest publications in our resource library

State of the Sector 2020

CSAF

Profit and Impact: Lessons
on Operational Efficiency

in Agri-SME Lending
Small Foundation

Africa Agriculture Status Report
2020: Feeding Africa's Cities

AGRA

Join us at these upcoming events to exchange knowledge with our partners

The Smallholder and Agri-SME Finance and
Investment Network (SAFIN) is a partnership of actors
that are committed to aligning their efforts to scale up
access to financial services for agri-SMEs and for small
commercial farms. 

Hosted at IFAD
Via Paolo di Dono, 44 
00142 Rome, Italy
safincoordinationteam@ifad.org
www.safinetwork.org

Our work is possible thanks to the generous support of our donors.


